
1. Call to order 

2. Approval of agenda 

3. Approval of draft minutes 

4. Public Comment 

5. Operations Manager Report 
a. System demo 
b. Budget overview 
c. Licensing 
d. Sales 
e. Engagement 

6. Business Development 
a. Internal policies 
b. Operating Agreement 
c. Retailer/vendor contracts 
d. Next meeting 

7. A word from Rachael Zilic, Tyler Tech Project Manager 

8. Adjourn 

Meeting agenda 

LOCATION 
Richbrau Brewing 
5 South 20th Street 
Richmond, VA 23223 

DATE & TIME 
Wednesday, March 26, 2025 
11 AM 
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