
1. Call to order 

2. Approval of Agenda 

3. Approval of Draft Minutes 

4. Public Comment 

5. Operations Manager Report 
a. Budget overview and revised spending plan 
b. Licensing 
c. Engagement 

6. Business Development 
a. Internal policies 
b. Keg management 
c. Distribution to banquet and special events licensees policy 
d. Next meeting date 

7. Adjourn 

Meeting agenda 

LOCATION 
Virtually via Microsoft Teams 

DATE & TIME 
Friday, January 17, 2025 
@ 11 AM 
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