
   

 
11:00 AM 
Wednesday, December 11, 2024 
Virginia Craft Brewers Guild 
Headquarters 
2112 W Laburnum Ave  
Ste 205 
Richmond, VA 23227 

 

Meeting Agenda 

I. Call to order 

II. Approval of Agenda 

III. Approval of Draft Minutes  

IV. Public Comment 

V. Operations Manager Report 

a) Budget Overview 

b) Keg management 

c) Licensing 

d) Engagement 

VI. Business Development 

a) Internal policies 

b) Operating Agreement update(s) 

c) Distribution to banquet and special events licensees policy discussion continued 
(tentative) 

VII. Adjourn 
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