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Post-Award

01

02

This informational  webinar wil l  

cover the AFID Infrastructure 

grant  process.

 

-Memorandum of  Agreement  

-Reimbursement

-Reporting

Overview: AFID Infrastructure 

-Project  Types,  El igibi l i ty,  Timeline

-Guidelines

-Match Requirements

-Examples

Navigating the Application
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-Application/Sections

-Budget  Form and Letters

-Evaluation Criteria



THE AFID 

PROGRAM
The Governor’s  Agriculture and 

Forestry Industries Development Fund



The AFID Program: Background

In 2012, the General Assembly created the Governor’s 
Agriculture and Forestry Industries Development Fund 
(AFID)

Goal: To encourage localities to better incorporate 
agriculture and forestry into their overall economic 
development efforts.

(Initially two grant programs, now four!)



The AFID Program: One Fund, 
Four Programs

• AFID Infrastructure Grants: Supports local food and ag 
market infrastructure 

• AFID Planning Grants: Supports local planning efforts and 
initiatives supporting broader ag and forestry industry 

• AFID Facility Grants: Economic development incentive 
grants for new and expanding agribusinesses

• AFID Blue Catfish Infrastructure Grants: Supports local 
blue catfish processing infrastructure projects

Guidelines, applications, and other information can be found on our 
website!

www.vdacs.virginia.gov/marketing-agriculture-and-forestry-development



AFID Infrastructure Grants

• AFID Infrastructure grants are a fantastic opportunity  

to support...

⚬ Resilient Local Food Systems

⚬ Small Agribusinesses

⚬ Farmers and Ag Community

⚬ Sustainable Agriculture

Overview



AFID Infrastructure Grants

• Awarded to localities to support local agricultural 

projects!

⚬ Counties

⚬ Cities

⚬ EDAs/IDAs

⚬ PDCs

• Localities apply on behalf of themselves, private 

agribusinesses, non-profits, and other groups

Who Should Apply?



AFID Infrastructure Grants

• New and existing food hubs, farmers markets, 
commercial kitchens 

• Value-added facilities such as those used for processing 
and packaging meats, dairy products, produce, or other 
Virginia-grown products. 

• Other projects not mentioned here (aquaculture, CEAs, 
etc)

• Small farmers, producers, and food systems advocates 
encouraged to apply with locality

• Competitive, reimbursable grants of up to $50,000. Most 
awards between $10-25K.

Project Types



Providing a  retai l  outlet  for  the agricultural  

community in  Craig County and surrounding areas

AFID Infrastructure 
Grant Example: 

Increasing access to fresh,  seasonal  foods 

for  residents

$125,000 local  cash match 

$50,000 AFID Grant Award

New Castle Farmers Market - Craig County 

Design and construction of a new farmers market 
facility in New Castle, VA.



Faci l i ty/hub for  home canning and commercial  

food entreprenuership

AFID Infrastructure 
Grant Example: 

Replacement of  equipment that  had 

reached end of  useful  l i fe  

$28,942.35 local  cash match 

$50,000 AFID Grant Award

Cannery Equipment Replacement - Prince 
Edward County 

Replacement of steam pipes, traps, and valves for a 
commercial cannery.



AFID Infrastructure Grants

• Waller Dairy Processing Room & Creamery – Smyth Co

• Century Farm Market – Louisa Co

• Siller Pollinator Company Mobile Honey Processing – Albemarle Co

• Franklin County Community Canneries – Franklin Co

                             What makes your locality unique?

Other Previously Funded Project Types 
(examples)



AFID Infrastructure Grants

• Restaurants and catering ventures

• Creating/renovating nonspecific event spaces and venues 

(weddings, wine tasting rooms, etc.)

• Craft beverage producers

• General use equipment for businesses or individuals (fencing, 

vehicles, etc.)

Think about how we can create and support more local food!

Discouraged/Unallowable Project Types



AFID Infrastructure Grants

• Two annual grant rounds - Spring and Fall

• Fall round opens October 1 and closes on November 15. 

• Scoring/ranking of applications November-December

• Target award announcement date December 15th

• Locality signs MOA, grant period begins

• 2-year grant period, up to 75% reimbursed before closeout

• Remaining 25% reimbursed following submission of acceptable 
final report and materials

Timeline



April  2022: County submitted applicat ion

AFID Infrastructure 
Grant Timeline Example: 

June 2022:  Awards announced

July 1st ,  2022: MOA executed

Piedmont Processing Cooler - Orange County 

Increased freezer/cooler capacity for a local meat 
processor.

August  2022:  1st  reimbursement request  received

September 2022: 2nd reimbursement request  received  

March 2023:  Final  report  and 3rd reimbursement 

request  received



Local Match Requirements



https://www.vedp.org/incentive/commonwealths-development-opportunity-fund-cof

Under “Resources”



Local Match Requirements Examples

Single business and non-economically distressed locality (1:1)

• Requesting a $30,000 AFID grant

• $30,000 total match required

• At least $15,000 must be in cash, $15,000 can be in-kind (staff time, resources) and/or 

funds from federal grants, Tobacco Commission etc.

Eligible shared-use facility and/or economically distressed locality* (2:1)

• Requesting a $30,000 AFID grant

• $15,000 total match required

• At least $7,500 must be in cash, $7,500 can be in-kind (staff time, resources) and/or 

funds from federal grants, Tobacco Commission, etc.



$12,500 local  cash match 

Small ,  USDA-inspected red meat  s laughterhouse 

and meat  packing plant ,  Virginia farms are 95% of  

those served.  

AFID Infrastructure 
Grant Match Example: 

Improved cool ing systems,  roof  repairs

$25,000 AFID Grant Award

T&E Meats Infrastructure Improvements - 
Harrisonburg 

Rejuvenating operational condition of the plant’s 
packing room.



NAVIGATING 

THE 

APPLICATION



Infrastructure Grant Application

• Designed to be simple, but competitive applications 

include as much relevant information as possible!

• Applications can be found on our website and emailed 

directly to me during the application round

⚬ rachel.meyers@vdacs.virginia.gov



Section I

Locality’s Info! The locality 

is the applicant.



Sections II & III

3-4 paragraphs min

1-2 paragraphs min



Sections IV & V

If “yes” for economically 

distressed, please include source 

on line below (VEDP)

Please attach the budget form to your 

application. Describe here, in 

paragraph form, the proposed use of 

AFID funding.



Budget Form 



Allowable/
Unallowable 
Costs 



Allowable/
Unallowable 
Costs 



Section VI.

Timeline for your workplan. Who 

will be performing the labor, 

services, etc?



Sections VII & VIII

Include attainable, measurable 

metrics for success. Anticipated 

outcomes will have to be 

acknowledged and reflected in your 

final report!

1-2 letters from the locality, 1-2 

letters from affected ag industry



Letters

• Please include 2-4 letters to accompany your application

• At least one (1) letter from the chief administrative officer 

of your locality (or official of similar standing)

• 2-3 letters from the ag community. These could be 

benefitting local businesses, producers, or other ag 

professional groups/associations.



Evaluation Criteria 

• Project purpose 

• Priority area/Importance 

• Benefit to agricultural producers 

• Demonstrated support 

• Quality and completeness 

• Likelihood of success in achieving deliverables

Applications will be considered based on the following 
criteria:



POST-AWARD



Memorandum of 
Agreement (MOA)

• Specifies that project must abide by approved 

workplan

• Adhere to period of performance, budget for 

approved workplan

• State travel regulations

• Audit requirements (5 years), site visits, 

withholding payment, and cancellation

• Reporting 



Submitting for 
Reimbursement

• Please include Reimbursement Request Form

• Adhere to approved workplan/budget items. 

Adhere to allowable/unallowable cost list. 

• Draw down from AFID budget

• Include invoices, receipts, and proof of 

payment

• Submit pictures, if applicable. Pictures are 

required for installed equipment at grant 

closeout. 

*Reimbursement Request Form



Interim Report

• Please submit in a timely manner. Interim 

reporting is required under terms of MOA. 

• Due one year into grant period

• Sections I-II: 2-3 paragraphs each

• Funding expended to date required

• Helpful in the event of a delay



Final Report

• Due at end of grant period (or project 

completion)

• Sections I-III, 2-3 paragraphs each

• Budget Summary: Must adhere to terms

• Additional Info: Pictures, publications, etc!

•  Final 25% will be reimbursed upon receipt of 

a final report that is acceptable to all parties. 



THANK YOU!

We are so excited to review your applications!

• Expecting to receive some great project 
proposals

• Schedule a call or meeting

We’re here to help! 



QUESTIONS?



Contact

• Rachel Meyers, AFID Manager

⚬ 804-786-6911 - rachel.meyers@vdacs.virginia.gov

• Michele Bridges, Project Manager, AFID Facility Grants

⚬ 540-271-7201 - michele.bridges@vdacs.virginia.gov

OAFD Team
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